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CASE STUDY

Client

Mecklenburg County Sheriff's Office
Arrest Processing Center

Charlotte, NC

Scope of Services

Site Surveying of FF&E
Logistics Planning
Sequencing of Trucks
Shelving Relocation

On-Site Project Management
Move Management

Features
Multi-phased relocation of two floors of

downtown center jail

Coordination with multiple departments and
vendors for relocation of all FF&E
Relocation and placement of all storage
contents

Move of all computers, printers, and
technology

Mecklenburg County Sheriff’s Office
Making a temporary move for the DNC

Project Overview

The Arrest Processing Center North served as a temporary jail location
during the Democratic National Convention (DNC) in late 2012. RSI
Charlotte was contracted to move the downtown central jail center off
site in February 2012. The furniture, fixtures, and equipment were
relocated back to jail central in May 2013.

30

Case Study: Government



