
Client
Urology Specialists of the Carolinas
Charlotte, NC

Scope of Services

●
●
●
●
● 

Field Verifications
Inventory of FF&E (2 Locations) 
Move Management
Training and Orientation 
Decommission

Features
●
●
●
●
●
●
● 
●

Consolidation planning for 2 offices
Scheduling logistics
Move training & coordination
Clinical lab equipment moves
FF&E and contents move (265 crates)
Computer/printer/copier moves
Disposal/recycle
On-site project management

RSI was selected as the move project management firm for their
multi-phase relocation project. USOC engaged RSI to plan and
consolidate two of their largest medical offices near downtown. The
office relocation logistics were planned to be timely, occur over a two
day period, and be cost effective with minimal disruptions.

Urology Specialists of the Carolinas’ Urologists is the premier Urology
firm in the area with 7 offices and physicians dedicated to providing the
highest-quality urology care to the Charlotte and surrounding areas.
Through the use of the latest state-of-the-art equipment, the physicians
of Urology Specialists provide the residents of Mecklenburg, Cabarrus,
and Union County with world-class urologic care. 
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