
CASE STUDY

Client
Bayada
Multi-locational

Scope of Services
● Feasibility Study
● Expiration of Lease review
● Vendor Management
● FF&E inventory
● Decommission of content
● Construction management
● Asset management
● New Furniture Specification, Space 

Planning and Design Delivery and 
Installation On site Project Management  

Features
● Warehousing product for future use
● Decommissioning space
● Returning office to landlord per originating 

lease terms
● New office casegoods, conference and training 

room furniture and seating.  Coordination with 
multiple trades people and vendors during 
installation process.  

Project Overview

Bayada Home Health Care is New Jersey based nursing services 
provider with office locations throughout the country. RSI’s sister 
company, Valuebiz Office Furniture, presented and developed a 
standardized product program to furnish over 94 Bayada offices 
nationwide. 

RSI has been working with Bayada for several years in outfitting existing 
offices as well as managing the expansion of multiple office locations. 
Our team of designers and project managers curated standard finishes 
and furniture needs that worked to bring the vision of each unique space 
to life. We proposed multiple furniture options and alternate options to 
our client, undergoing multiple meetings with the client and respective 
selected vendors to determine final finishes and furniture selections as 
well as the project timeline and budget. 

Installations included private office, seating, conference, training room, 
benching, filing, workstations, seating, and reception furniture. The 
project is part of an on-going partnership, with new offices opening on a 
regular basis. 
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Construction and space conversion

56


