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Managing a multi-locational project
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Client
Focus-MD
Multi-locational | United States

Scope of Services
e  Test Fit Budgeting/Cost Estimates

Construction Bidding and Management —

[ ]

e \lendor RFP’s, Evaluation and Selection

e  Architectural Oversight

e  Master Schedule Creation

e \endor Coordination and Installation . .

e Integrated Vendor Schedule Project Overview

*  Post Construction Support Focus-MD is a medical practice for children and adults with ADHD and
Features related problems. Focus-MD provides objective testing, medical

e  Pre-planning and programming treatment as well as behavior modification strategies.

e Site visits, evaluation, selection

e Lease reviews RSI was engaged by Focus-MD to provide program management,

e Meeting deadlines for opening offices consulting and construction management with the goal of establishing

e GC and vendor RFP’s and selection multiple medical clinics throughout the Southeast. The turnkey projects

e Integrated project plan and schedule involved the site selections, budgeting, GC and vendor occupancy RFPs

e Key GC/Arch/RSI communications and selection, construction management, and vendor coordination.

o  \Weekly project meetings

e Issue development and resolution RSI worked closely with the architect, general contractor and

e Vendor coordination and timing stakeholders to assure the entire construction project was kept on

e  Post-build out punch list management schedule and within budget. The locations included Charlotte,

Richmond, Charleston, Greensboro, and Greenville, SC.
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