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PHC

Taking care of those who take care of seniors

PHC Home Health

Client
PHC
Charlotte, NC

Project Overview

PHC Home Health is a Medicare-certified agency based in North and

Scope of Services . . . . I .
e  Project management South Carolina that provides skilled nursing, rehabilitation therapies, and
e  Vendor management personal care services to adults and seniors in their homes. Founded in
e FF&E 2003, they aim to help patients maintain independence and avoid
e Interior design institutional care by offering 24/7 assistance with daily living activities
o Testfit (bathing, dressing, meals) and specialized care.

Features

In this particular project, the client was leaving their origin office and
hired movers directly. However, they needed extra help with the
relocation of files and furniture to move over. RSI was hired to manage
the decommission and movement of confidential medical files for this

e  FF&E Decommissioning

e  Relocation of confidential medical files
e  New furniture installation
[ )

Vendor occupancy management .
healthcare provider. RSl also managed all vendors on behalf of the

client, and coordinated the installation of the new furniture with other
vendors.

Our team of designers and project managers worked alongside the team
at PHC to curate finishes and furniture needs that worked to bring the
vision of each unique space to life. We proposed multiple furniture
options and alternate options to our client, undergoing multiple meetings
with the client and respective selected vendors to determine final
finishes and furniture selections as well as the project timeline and
budget.
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